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A B S T R A C T 
This study focuses on the analysis of the leadership model established in the Cultural Centre REX in the 

period between 1994 and 2020. The purpose of the research was to discover what kind of leadership 

model was developed and implemented in an alternative cultural centre under the influence of the so-

cial and political circumstances in this period in Serbia, having chosen REX as the subject of the case 

study. The main methodology of the research consisted of an empirical study and theoretical analysis of 

REX’s organisational structure and management in the context of leadership theories, as well as public 

theories, due to the complexity of the social and political influences of the time.  
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